 HIGH SCHOOL- ADDITION & RENOVATE-AS-NEW
BUILDING COMMITTEE MEETING
High School (Library)

15 North Maple Street, East Hampton, CT 06424
 Minutes
Thursday, February 26,  2015,  5:30 pm

Committee Members Present:  Sharon Smith, Chairperson; Michele Barber, Vice-Chairperson; Cynthia Abraham, Stephen Karney, Michael Zimmerman, Tom Seydewitz, Roy Gauthier, David Ninesling, Thomas Cooke, Denise Russo, Recording Secretary.

Members Absent:  None

Also Present:   Chris Cykley, CREC Program Manager; Diane Dugas, Superintendent of Schools; John Fidler, HS Principal; Michael Maniscalco, Town Manager; representatives from SLAM and DOWNES Construction; George Pfaffenbach, Town Council; Bill Marshall, BOE.

Call to Order:  Chairperson Sharon Smith called the meeting to order at 5:35 pm.

Public Remarks:  

· Superintendent invited the BC members to sign the beam that will be placed in the new gym.

Review and Approve Minutes from January 15 & February 12 2015:
· A motion was made by Ms. Barber to accept the minutes for January 15, 2015 & February 12, 2015.  Seconded by Mr. Gauthier.  Voted (5-0-2) Motion carried with  2 abstentions, Mr. Cooke and Mr. Zimmerman.
Reports and Discussions: 
· Ms. Barber spoke with recording secretary, Denise Russo, and established guidelines regarding minutes.  Also, provided her with template for future meetings and for keeping them organized and informative.  Also, Ms. Barber suggested the minutes recording be linked along with the minutes when posted.

· Construction Update:   DOWNES presented the BC with documentation regarding the construction status.  Interior work is slightly behind.  Downes provided a list of the upcoming work for the next 30 days: 

a) Site drainage installation on west work zone.  Site sanitary sewer installation on east work zone

b) Structural steel installation at the Science Wing and Cafeteria additions.

c) Exterior wall systems at the Science Wing and Cafeteria additions.

d) Under slab plumbing/electrical at the Science Wing and Cafeteria additions and slab placement.

e) Interior masonry partitions.

f) Phase 1 MEP overhead rough in.

· Architects Update:  SLAM documented an exercise, if needed, to cut the mechanical engineering area of the project.  The purpose of the list was to inform the BC of the effort in trying to get cost down to where the state requires.  For example:

a) Omit a fence in front of school separating parking areas.

b) Omit a bench that was to be a seating wall.

c) Change the material being used to enclose the utility enclosure in the back in the building.  This was initially brick and would change to same material for dumpster enclosures.

d) Cut down on the amount of canopy that will cover the gym entrance and the main entrance.

e) Skylights in T-Bell, library media center, fitness center and canopy may be cup back to 4 larger skylights versus 8 smaller ones.

f) Wood panels that appear in the auditorium and library will become painted walls.

g) Upper walls throughout the hallways will remain brick with a stained brick line to match the lower part of the walls.

h)  In areas where there would be porcelain panels, they will be replaced with sheet rock with epoxy paint.  

i) Suggested eliminating half of the mill work in the projected project.
· GMP Draft Process Update:  DOWNES provided a packet to BC containing cost savings around $1.8 million.  DOWNES also provided a list of the Alternates that will need a  decision on by the March 26th meeting.  

· Renovate as New Status:  The Superintendent’s Office received the letter from the state regarding the status of the project.  The Renovate as New application was officially rejected.

· Town Council Overview:  Ms. Barber along with many of other BC members attended the Town Council meeting.  She stated that it went well and felt as though the Town Council will support the BC with the struggles ahead.  
Action items:  
· A motion was made by Mr. Gauthier to approve CREC Invoice for $42,221.09.  Seconded by Mr. Karney.  Voted (7-0-0)  Motion carried unanimously.

· A motion was made by Mr. Gauthier  to approve DOWNES Invoice #2 for $1,119,828.82 dated 2/5/15.  Motion was seconded by Mr. Karney.  Voted (7-0-0)  Motion carried unanimously. (Please note the back up did not match the invoice presented.  DOWNES will make corrections and submit remaining balance of the invoice.)

· A motion was made by Mr. Gauthier to approve Law Office of Robinson & Cole Invoice #50143296 for $6,002.65.  Seconded by Ms. Barber.  Voted (7-0-0)  Motion carried unanimously.
· A motion was made by Ms. Barber to approve the Quarterly Report #6 .  Seconded by Mr. Zimmerman.  Voted (7-0-0)  Motion carried unanimously.

· A motion was made by Ms. Barber to table Quarterly Report #7.  Seconded by Mr. Gauthier. Voted (7-0-0)  Motion carried unanimously.

· A motion was made by Ms. Barber to table RFP for Owner Project Manager Services (OPM).  Seconded by Mr. Zimmerman.  Voted (7-0-0)  Motion carried unanimously.
Project Managers Report: 

· Mr. Cykley presented the BC with the updated budget.

· Renovate as New: The formal letter rejecting the Renovate as New Status was received on February 24, 2015.  

· Development of strategies by the project team to achieve the $7 million cost difference that would allow for Renovate as New Status is ongoing.  The special legislative route remains an option for Renovate as New Status.

· FF&E Update:  SLAM continues to complete the Furniture budget and package for the state PCT meeting.  A technology meeting was held on February 24 at the BOE office.  Craig Stearns continues to work with CES to complete the Technology budget and drawings. 

· OSF was contacted for potential PCT meeting dates on February 24 following receipt of the letter rejecting Renovate as New Status.  Tentative dates and times of March 10 at 1 pm (prep meeting) and April 1 at 1pm (PCT meeting) are awaiting confirmation from OSF.  At time of meeting Mr. Cykley had been contacted prior to meeting with a change in date from March 10 to March 18 (prep meeting).
Sub-Committee Report:  

· RFP:  Ms. Abraham and Mr. Karney met with Town Manager regarding the Project Manager position.  A discussion was had regarding the scope and description of the position.  This process is ahead of schedule.

· Change Order Process:  Mr. Gauthier discussed the process of approving any Change Orders.  

· Communications:  The communications committee met with Ms. Dugas and distributed a draft of communications to be released to the public.  Mr. Zimmerman asked if anyone has anything to add please inform them.  There will be a discussion as to where this will be posted.  They should have the edited document for the next meeting. 
Chairperson's Report:   

· Ms. Barber informed the BC that there were several correspondence received while Ms. Smith was away.  A citizen inquired about the removal and disposal of waste from the construction site.  This is all done through the sub-contractors. Also received several request regarding the a vault pole put into the gym.  These were passed along to the BOE and will be addressed on their  end.  

Public Remarks:   

· Mr. Marshall verified information that will be passed onto the BOE.

Next Meeting:
 There will be a special meeting on Thursday, March 5, 2015 5:30 pm High School Library .

Next regular meeting will be held March 12, 2015 5:30 pm in the High School Library.

Adjournment:  At 7:20 pm a  motion was made by Ms. Abraham to adjourn. Seconded by Mr. Seydewitz. Voted (7-0-0). Motion unanimously carried.

Respectfully Submitted,

Denise Russo

Recording Secretary 
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